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Republic of the Philippines
OFFICE OF THE PRESIDENT

| NATIONAL IRRIGATION ADMINISTRATION
>~ CENTRAL OFFICE

SEC‘\O\A
MEMORANDUM CIRCULAR No. l]_
Series 0f 2025

TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS,
DEPARTMENT / REGIONAL / PROJECT MANAGERS, DIVISION
MANAGERS, AND ALL OTHERS CONCERNED

SUBJECT : STATUS UPDATE ON PROJECT PREPARATION AND IMPLEMENTATION
FOR THE PUBLIC INVESTMENT PROGRAM (PIP) AND THREE-YEAR
ROLLING INFRASTRUCTURE PROGRAM (TRIP)

In line with national development objectives and Memorandum Circular No. 05, series of
2025, titled “Guidelines for the Formulation and Updating of the Agency's Public Investment
Program (PIP) 2023-2028 and Three-Year Rolling Infrastructure Program (TRIP) 2026-
2028”, the National Irrigation Administration (NIA) continuously enhances its project
preparation and implementation framework to align with evolving policy directives and
investment priorities. This reinforces its commitment to the effective planning,
preparation, and execution of irrigation projects and programs that promote agricultural
productivity and sustainable water resource management.

I. RATIONALE

To properly identify the Agency’s investment priorities, this issuance establishes a
mechanism or tool to monitor and gather the status of Priority Programs and Projects
(PAPs) that are under preparation and implementation. NIA aims to enhance
transparency, accountability, and efficiency in the formulation and execution of PAPs
endorsed and submitted periodically under the Agency’s Investment Programming
Documents such as the Public Investment Program (PIP) and the Three-Year Rolling
Infrastructure Program (TRIP), in compliance with the directives of the National
Economic and Development Authority (NEDA).

For this monitoring, the PAPs that are gathered for their status are Line Projects from

and the Small Irrigation Projects (SIP) under Nationwide Program from all Regional
Offices.

The Project Preparation and Implementation Form shall be used to assess project
readiness, particularly in terms of feasibility study and detailed engineering activities,
while also serving as a tool for monitoring progress and implementation status. This
form shall be used to ensure the new irrigation projects’ readiness in terms of

feasibility study and detailed engineering activities and to monitor their progress and
implementation status.

National Government Center, EDSA, Diliman, :
Trunk line Numbers: (02) 8 929 6071 to 78 * Telefa
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IL. PROJECT PREPARATION AND IMPLEMENTATION FORM USABILITY

The Project Preparation and Implementation Form shall contain key details of the
PAPs, including the PAP name, location at the region, province, and municipality level,
mode of implementation, and spatial coverage. The information provided must adhere
to national reporting standards to ensure consistency, accuracy, and comparability
across all submissions. The form shall also capture details such as total investment cost
in (P'000), target area in hectares categorized into new and restored, and
implementation period from start to end.

It shall include requirements on the project preparation and implementation status,
covering feasibility study and detailed engineering, financial and physical
accomplishment, overall accomplishment percentage, start and target completion dates,
and remarks regarding issues or notes on implementation. The form shall provide a
standardized reference for tracking project timelines, performance metrics, and
emerging concerns that require management attention.

III. DEFINITION OF REQUIREMENTS

Below are the detailed requirements outlined in the Project Preparation and
Implementation Form:
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Project Preparation - includes project identification, pre-feasibility study,
feasibility study, detailed design, and acquisition of
statutory requirements
Detailed - involves the design of dam and canal sitructures that
Engineering comply with the NIA Design and Specifications Standards
and the National Structural Code of the Philippines (NSCP)
Project - refers to one of the core functions of the engineering
Implementation aspect, which serves a vital role in the Agency’s main thrust
of irrigation development.
Financial - referstothe assessment of a project’s financial progress by
Accomplishment evaluating the extent of fund releases and expenditures
against the total programmed budget
Physical - refers to the measured progress of a project based on the
Accomplishment completion of its key components relative to the planned
targets
Implementation - For Project Preparation, it is when the Start and
Duration Completion Dates for Feasibility Study (FS) and Detailed

Engineering (DE} establish the timeline for project
planning and design phases, ensuring systematic
evaluation and preparation before implementation.

For Project Implementation, project’s implementation
duration refers to the total time frame allocated for



executmg apro;ect, spanmn from' its ofﬁaal Start of
Implementation to its Target Completion.

Remarks - refer to the section that documents issues, observations,
and important notes regarding the implementation of the
FS, DE, and the implementation activities. It serves as a
qualitative assessment of progress, identifying challenges,
delays, constraints, or any other factors affecting the
completion of these phases.

IV. INSTRUCTIONS FOR COMPLIANCE

All concerned offices, including the Central Office, Regional Offices, and Project
Management Offices, shall coordinate and comply with the submission of the Project
Preparation and Implementation Form on a quarterly basis as tabulated below.
Failure to comply with the prescribed deadlines may result in delays in project
endorsement, budget allocation adjustments, or other adminisirative actions as
deemed necessary.
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FlI'St Quarter 15th .day of April
{currentyear)
Second Quarter 15th day of July
(current year)
Third Quarter 15th day of October
{current year)
Fourth Quarter 15th day of January
{succeeding year)

RS

To ensure data consistency and reliability, all required fields in the form must be
properly completed. The Project Planning Division (PPD) and the Design and
Specifications Division (DSD) shall ensure that all necessary information for feasibility
studies and detailed engineering is completed and validated before submission.
Reported accomplishmentis shall be detailed by the Construction Management
Division (CMD), ensuring alighment with approved project timelines, budget
allocations, and actual progress.

The Engineering Department (ED) shall conduct an overall validation of the technical
accuracy of feasibility study and detailed engineering outputs. Meanwhile, financial
data must be reconciled with fund releases and disbursements, ensuring proper
coordination with the Financial Management Department (FMD). Regional Offices,
Project Management Offices, and Irrigation Management Offices shall be required to
submit relevant information and reports to the Central Office as necessary.



The Planning and Programming Division (PPD) under the Corporate Planning Services
(CorPlan) shall consolidate and evaluate submissions to ensure their alignment with
national priorities, investment frameworks, and funding guidelines before
endorsement to NEDA and other relevant agencies and institutions.

Any recorded delays, constraints, or deviations from original plans shall be
documented in the remarks section. Departments must also provide corresponding
remedial actions or mitigation strategies to address identified issues and ensure
timely project completion. Justifications for project slippages or revisions shall be
endorsed by the concerned department for evaluation and approval.

V. DOCUMENTS FOR SUBMISSION

The following documents shall be attached to ensure completeness and accuracy of
submissions:

Expected Documents Details of the Submission

1. Project Preparation and Completed with all required details.
Implementation Form

2. Feasibility Study and Including cost estimates, technical specifications,
Detailed Engineering and compliance with NIA and national standards.
Reports

3. Financial Accomplishment  Summarizing fund releases, expenditures, and
Report budget utilization.

4. Physical Accomplishment Detailing project milestones, completion status,
Report and implementation issues.

5. Justifications for Delays or  If applicable, including remedial actions or
Revisions mitigation strategies.

VI. EFFECTIVITY CLAUSE

This Memorandum Circular shall take effect immediately, superseding all existing
memoranda, circulars, and orders that are inconsistent with its provisions. It shall
remain in effect until revoked or amended.

For strict compliance.

ENGR. EDUAR /éDDlE G. GUILLEN
Administrator

Date: 1 8 FER 2025




T : Implementation Duration
REMARKS REMARKS. Start of
(Issues/ Notes on the “_"""“’ ; (1ssues/ Notes on the SN henanin
Implementation) ooy dd/mm/yyy dd/mm/yy
18 19 20 21 22
rdiliera 9,918,329 8,014 1,198
T [Lower Apayao River Irrigation NG-Local | Region Specific Apayao Pudtol 1750000 1120 | 20192027
Proe . . .
2 |Alfonso Lista Pump Irrigation NG-Local Reglon Specific Tfugao Alfonso Lista 400,000 518 | 20262027
Project Extension
3 |Abra River Irrigation System NG-Local Reglon Specific Abra Bangued, Pidigan, 1042510 593 | 20282030
Tayum, Pefarrubia
"4 [Palsuguan River Irrigation NG-Local | Reglon Specific Abra La Paz, Dolores, 1,733,050 1,980 520 20262028 - - o
Project (formerly Palsiguan Lagayan
River Irrigation Project) - - - - . .
5 [Soot River Irrigation Project NG-Local | Region Specific Abra La Paz, Danglas 1397.441 116 133 20262029
6 |Upper Butigue Irrigation Project |  NG-Local | Region Specific | Mountain Province | Paracelis 975328 1285 545|  2026-2028
7 [ziwanan River Irrigation Project | NG-Local Region Specific Apayao Calanasan, Luna 1420000 1800 20262028
8 |Tineg River Integrated Irrigation|  NG-Local Reglon Specific Abra Tineg, San Juan 1,200,000 | 572 | 20282030 - - ST o
Project
[Reglon 1 (llocos Region) 79,131,062 | 28,652 7514
9 [Bayaoas Small Reservoir NG-Local | Region Specific Pangasinan ‘Aguilar 2,478,189 129 1400] 20182027
Irrigation Project
10 [Dumuloc Small Reservoir NG-Local Region Specific Pangasinan Bugallon 165159 200 810  2018-2026
Irrigation Profect
11 {llocos Sur Transbasin Project NG-Local Region Specific Tlocos Sur Quirino 5975614 3570 -| 20202028
12 [San Felipe Small Reservolr NG-Local Region Specific La Union San Juan 1852755 420, | 20242028
|trrigation Project
13 [llocos Norte-flocos Sur-Abra NG-Local Interregional | llocos Sur, llocos | llocos Sur: Sinait 37,500,000 11,100 3572| 20182030
Irrigation Project (formerly Norte,and Abra | llocos Norte:
locos Norte Irrigation Project, Badoc, Batac City,
Stage 2) Dingras, Marcos,
Nueva Era, Paoay,
Pinili, and Solsona
Abra: Lagayan and
Tineg
14 Cabacanan Small Reservoir NG-Local Region Specific | llocos Norte Pagudpud 5200,000 230 2024-2028
Irrigation Prolect
15 |Bayambang Pump Irrigation NG-Local Region Specific Pangasinan Bayambang 362,005 2079 | 20232026
Project
16 |Mabini Agricultural NG-Local Region Specific Pangasinan Alaminos, Bani, 9017829 3,500 | 20262029
Development Project Mabini, Sual
17 |Upper Banaoang Irrigation NG-Local |~ Region Specific Tlocos Sur | Vigan City, Bantay, 6765469 5000 | 20262029
Project Magsingal, San
lidefonso, and
Santo Domingo
18 [Pila Rver Integrated Irrigation NG-Local Region Specific Pangasinan Mangatarem 8327,605 2424 1732 20262030
Project
| Reglon 2 (Cagayan Valley) 154880,525 | 88,607 6,364
19 [Tumauini River NG-ODA Loan | R m Tsabela [Tumauini, Cabagan, 13,948,000 1836 6364| 20262030
roject llagan
20  [Calapangan Small Reservolr NG-Local |~ Region Specific Cagayan Santo Nifio 1,700,000 1715 | 20232028
Irrigation Project
21 |Lusod Integrated National NG-Local Reglon Specific Quirino Maddela 787,792 1046 | 20232027
Irrigation Profect
22 |Balasig Small Reservoir NG-Local Region Specific Isabela Tumauini 2,435,000 1,008 | 20232029
Irrigation Project
23 [La Conwap Small reservoir NG-ODA Loan |~ Region Specific Quirino Nagtipunan 475,000 475 20282032
Irrigation Project
24 |Baggao Irrigation System Imp. NG-Local Region Specific Cagayan Baggao 992,450 1020 -| 20262028
and Ext. Project
25 [Mamil Pump Irrigation Project | NG-local | Region Specific Cagayan Enrile 1,093,003 1458 | 20262028
26 [Abuan River Irrigation Project |  NG-local | Region Specific Isabela liagan 1,245,100 1750 | 20262027
27 |Dammao Pump Irrigation NG-Local Reglon Specific Isabela liagan 1,818,500 4100 | 20262020
Project
28 [Delfin Albano-Sto. Tomas Pump | NG-Local Region Specific Isabela Santa Maria 7.908.800 9886 | 20262029
Irrigation Project
29 |Paculago Small Reservoir NG-Local Region Specific Isabela Sta. Maria 1120000 1,400 | 20262029
Irrigation Project (formerly
Paculago Irrigation Profect)
30 [Matuno River Development NG-local | Reglon Specific | Nuevavizcaya Bambang, 1986595 3429 20262028
roject Bayombong -
31 [Bikibik National Irrigation NG-Local | Reglon Specific Quirino Cabarroguis 1,174,100 1100 | 20262029
roject
32 |East Apayao Abulug Irrigation NG-Local Region Specific Cagayan Allacapan, Abulug 1,100,000 2200 -| 20252030
svstems Extension
33 |Alcala - Amulung Western Pump|  NG-Local Region Specific Cagayan Amulung, 1,094,000 2120 | 20262029
Irrigation Project i} o .
34 [Dadda Small River Irrigation NG-Local Region Specific Cagayan Amulung, 982230 680 | 20262029
rofect . B
35 [Sta. Filomena National Irrigation | NG-Local | Region Specific Cagayan Claveria 1,295,700 1728 | 20262029
| |Protect : . - I R
36 [Catugan Pump Irrigation Project|  NG-Local | Region Specific Cagayan Lallo 811,500 1082 | 20262029
37 |Mamil Pump Irrigation Project- NG-Local Region Specific Cagayan Lallo 640000 [ 800 - 20282031 o B N
Phasell o - - —_— S
38 [Alimit Dam Multi-Purpose NG-ODA Loan |~ Region Specific Isabela Roxas 22,000,000 8000 | 20262030
Irrigation Prolect L
39 [1laguen Multi Purpose Irrigation | NG-Local | Region Specific Isabela San Mariano 29,000,000 30,000 | 20262030
& Hydro Power Plant
40 [Palanan Irrigation Project NG-ODA Loan |~ Region Specific Isabela Palanan 5200,000 5200 2026-2029 - -
41 |Rugao Capellan Small Reservoir | NG-Local Region Specific Isabela Tiagan City 600,000 750, | 20272029 B
__|irrigation Proiect S o - E S - S B
42 [Santa Maria Pump Irrigation NG-Local Reglon Specific Isabela Sta. Maria 1574864 1444 | 20262029
Project —
43 |Magat Dam Sedimentation NG-ODALoan | Region Specific Isabela Ramon 50,000,000 - | 20262030
Countermeasure Project - R . o b e
44 [Cabanuangan Small Reservoir NG-Local | Region Specific Isabela San Pablo 640,000 | 20262030
Irrigation Profect | S—
45 [Disabungan-Casala Del Pilar NG-Local Region Specific Isabela San Mariano 600,000 600, 2028-2032
Irrigation Profect — - - N | SR .
46 [Binogawan Small Reservoir NG-Local Region Specific | Nueva Vizcaya Kasibu 1,830,000 2028.2033
Irrigation Project Y o | . - . R R R - . S R
47 [ Dibuluan Irrigation Project NG-Local Region Specific Isabela San Agustin 827891 2,080 | 20122023

Paan1aik




EASIBILITYSTUDY é i Tz Implementation Duration
Start of
Targe: Completion (1ssues/ Notes on the (1ssues/ Notes on the R e
“ddfmm/yyy Implementation) dd/mm/yyyy da/mm/yyy
63,851,759
48 [Bustos Alterbay Regulator Dam | NG-Local Region Specific Bulacan Bustos 600,000
Bayabas Irrigation Project NG-Local Region Specific | Bulacan Dora Remedios 2,435,100 B R - - D 1 - o
(formerly Bayabas Small Trinidad
Reservoir Irrigation Project] | [ - Lk | - o - - . N
50 |Cabiao Water Impounding NG-Local Region Specific Nueva Ecija Cabiao 2450,000 4,600 -| 2024, 2028-2029)
Project SR | S - e R S
51 [Maringalo Irrigation Project NG-Local Region Specific Nueva Ecija Carranglan 5807,000 4115 2024,2028-
B N 202 | S - .
52 [Caulaman River Irrigation NG-Local Region Specific Pampanga Floridablanca 7,256,006 | 20182035
Project (formerly Upper Gumain
River Irrigation Project)
53 [Pasig-Potrero Irrigation Project NG-Local Reglon Specific Pampanga Porac - 1,300,000 540 -| 2024, 20262029 3 N T i i N
54 |Sacobia River Irrigation Project |  NG-Local Region Specific Tarlac Bamban 650,000 329 -| 2024, 2028 2029 R -
55 [Balog-Balog MPIP, Phase Il NG-Local Region Specific | Tarlac TarlacCity, Capas, | 18,182,800 | | 20132028 S N | B R
oncepcion,
Gerona, La Paz,
Paniqui, Pura,
Ramos, San Jose,
and Victoria
56 |Cabangan Irrigation Project “NG-Local | Region Specific Zambales Cabangan T 1005285 | 650 - 20262029 - - h o I R o o
57 |Abucay Irrigation Project NG-local | RegionSpecific |  Bataan ~ Abucay | 2000000 4153 20272031 - - - - B -
58 [Pita Irrigation Project NG-Local Reglon Specific Bataan Orion 370939 620, | 20262028
59 [Pantingan Irrigation Project NG-Local Region Specific Bataan Pilar 768,800 | 20262029
60 [Kalaanan Irrigation Project NG-Local Reglon Specific Nueva Ecija Bongabon | 3495464 o 202 B - o o D | | . )
61 |Lower Cabu Irrigation Project NG-Local Region Specific Nueva Ecija Palayan City 775,183 20262029
“62 [Balintingon Irrigation Project |  NG-Local | RegionSpecific | Nuevacijaand | Sanlidefonso,San | 13590726 |  14900| 20262035 T I N o
Bulacan )
Gity, Gapan City,
General Tinio,
Pefiaranda, and
Santa Rosa
63 |San Clemente Irrigation Project | NG-Local Region Specific Tarlac San Clemente T see30| 1800 | 20262030 7"'
64 [Baquilan Irrigation Project NG-Local Region Specific Zambales Botolan 1,093,436 1800 -| 20262030 . o B | | )
65 |Pamatawan Irrigation Project NG-Local Region Specific Zambales “Subicand | T 651202 1072 -| 20262030 D I - = I
. Castillejos SN RIS i SR - -~ S SR S—
66 |Balbalungao Small Reservoir NG-Local | Region Specific Nueva Ecija Nueva Ecija 1,361,188 840 | 20122023
Irrigation Project (B Small
Reservoir Irrigation Project]
[Reglon 44 (CALABARZON) 3,571,400 2,565 -
67 [Lopez Small Reservair Irrigation | NG-Local Region Specific Quezon Topez 2,160,000 1500 [ zozaz027
Project L e - o
68 [Macalelon Small Reservoir NG-Local Reglon Specific Quezon Macalelon 997,400 830, | 20132025
Irrigation Proect - = -
69 [langin-Alabat Small Reservoir | NG-Local Region Specific Quezon Alabat, Quezon 414,000 235 | 20262029
irrigation Project
12919212 18749 -
70 |Bagtingon Small Reservolr NG-Local | Reglon Specific | Marinduque ‘Buenavista 843,992 226, | 20132017
Irrigation Profect . I . B 3L - - -
71 [ bato-Iraan Small Reservoir NG-Local | Region Specific Palawan Aborlan 886,119
___|irrigation Project ST - S o | . | . - - - -
72 |Ransang River Irrigation Project | NG-Local Region Specific Palawan Rizal 1,270,000 1500 | 20262031
73 [Malabangan River Irrigation NG-Local Region Specific Palawan Rizal 900,000 2,600 -| 20262030 - I o - R
Proect . ~ i . d [ el
74 [Lipitan Small Reservoir NG-Local Reglon Specific |Occidental Mindoro|  San Jose 6900,000 6471 | 20282031
Irrigation Project e S | I SU [
75 [Labangan National Irrigation NG-Local Region Specific | Occidental Mindoro Rizal 429,000 780, | 20282029
Project - - [ B S I Y | S R e SR
76 [Baco Small Reservoir Irrigation |  NG-Local | Region Specific | Oriental Mindoro Baco 800,000 1000 | 20282031
P ] . - o e e
77 |Bongabong River Irrigation NG-Local Region Specific | Oriental Mindoro | Bongabang, Roxas, 890,150 5100 20122019
Project Mansala
4324245 4467 2,900 -
78 [Waras Small Reservoir NG-Local Region Specific | Camarines Sur riga City, 1595 | z0z62029
__ |irrigation Project I | R . . [ | L - S .
79 [Bosigon Irrigation Project NG-Local Region Specific | Camarines Norte Labo 5043 661 | 20262028
(formerly Bosigon MIP) I R [ o B - — e e . S S -
80 [Bicol River NG-Local Camart Lupt 781834 1100 2900| 20262029
Improvement Project (BRISIP)
81 |Paculago Irrigation Project NG-Local Region Specific | Camarines Sur Ragay N 440325 450 - 20262029
82 |Ogod Irrigation Project  NG-local | Region Specific Sorsogon Pilar T 515043 661 -| 20262028 I N o - N - ) -
| Reglon 6 (Western Visayas) 59057455 | 55748 441
83 |Bayuyan Small Reservoir NG-Local Region Specific Capiz President Roxas, 664750 594] ~[ 20152023, 2025
_ |trigation Proect | - S - -
84 Panay River Basin Integrated NG-Local Region Specific Capiz Tapaz 20,786,000 13850 -| 2018-2031,2033
Development Project (PRBIDP)
85 |Cabano Small Reservolr NG-Local Region Specific Guimaras Sanlorenzo | 875000| 630 231| 20182026 - SRR | — o . 1 -
Irrigation Project [ R I S — - . o - . . i =
86 |Jalaur River Multipurpose NG-ODALoan | Region Specific Tloilo Toilo City, Passi 22,079,550 9,500 | 20122026
Project, Gity, Alimodian,
Stage 1l Anilao, Badiangan,
rotac Nuevo,
Cabatuan, Calinog,
Dingle, Duefias,
Jani
Lambunao,
Leganes, Mina, New|
Lucena, Oton,
Pavia, Pototan, San
Enrique, San
Miguel, Santa
Barbara, Tighauan,
Zarraga
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LED S X 2% 3 g Implementation Duration
e 'REMARKS. ) i Startof
S Target Completion
it - (Isues/ Notes on the 2 Nowsonthe | , YR | (ssues/ Notesonthe st comp
. G i da/mm/y Implementation) Implementation) dd/mm/ypy dd/mm] vy
87 | Malogo Irrigation Project NG-local | Region Specific Silay City 934,000 [ 20172027
88 [San Florentino Small Reservoir | NG-Local | Region Specif Tloilo ~ SanRafael 273250 315 | 20262029 - o - N o o )
Irrigation Profect - - S I S
89 [Ugasan - Juanico Small Reservoir|  NG-Local Region Specific Tloilo Barotac Viejo and 513970 63 210[ 20262028
Irrigation Proect Banate - . — - .
90 |Tyabanan Small Reservoir NG-Local Region Specific | Negros Occidental [ Hinoba-an 2202570 2,087 | 20262029
Irrigation Proect i} o T I IR I S - —
91 |Cadian River Irrigation Project |  NG-Local | Region Specific Antique Valderama 1,200,000 1,600 | 20262029
(formerly Cadian Small
Reservoir Irrigation Project)
92 [Asue River Basin Agricultural NG-Local | Region Specific Wil | sara 4500700 4457 030 o -
Development Project (Asue
Irrigation Project)
793 [Binalbagan Irrigation Project |  NG-Local | Reglon Specific | Negros Occidental | Binalbagan, 1,400,000 7,000 | 20262020 D - o
Hinigaran, Isabela,
La Castellana, and
Moises Padilla
94 |Hilabangan River Irrigation NG-Local Reglon Specific | Negros Occidental | Kabankalan City 886,150 | zo1z2023 | I o o
_Profect - - I SRR 8 L T o (S [ - S
95 [Himoga-an Small Reservolr NG-Local Reglon Specific | Negros Occidental 2,500,000 3,000 | 20262030
Irrigation Prolect . I I L - S [ . | S— B I
96 [Victorias-Mill (Sicaba) Irrigation | NG-Local Reglon Specific | Negros Occidental |  Victorias City 241515 667 | 20272029
Project
| Region 7 (Central Visayas) 19276462 16912 740
97 [Bonot-Bonot Small Reservoir NG-Local | Region Specific Bohol Buenavista 810,000 550 | 20122025
Irrigation Prolect . = S
98 [Calunasan Small Reservoir NG-Local | Region Specific Bohol Calape 814,000 300 -| 20132025
irrigation Project | S — [ I - - I o - _—
99 [Hibale Small Reservoir NG-Local Region Specific Bohol Danao 500 | 20182027
Irrigation Profect - S -
100 [Malinao Dam Improvement NG-Local Region Specific Bohol Pilar 1,832,000 - 740| 20112027
Project R R - S e N
101 |Tanjay-Bais River Irrigation NG-Local Region Specific | Negros Oriental Tanjay 975,000 3827 | 20202026
P - B o
102 [Bohol Northeast Integrated NG-Local Region Specific Bohol Danao 1,537,650 2133 20192030
Irrigation Prolect A R | S | DO | A | I o I o S
103 | Mandaug Small Reservolr NG-Local Reglon Specific Bohol Calape 43331 265 | 20262028
Irrigation Project _ i S
104 [Loboc River-Bicao Small NG-local | Region Specific Bohol Carmen 800,000 1,000 | 20272030
| |Reservoir irrigation Project e R R R (| o S I B S . B - =
105 [Causwagan-Catighian Irrigation |  NG-Local | Region Specific Bohol Catigbian 676,000 1130 | 20282031
Project L - -
106 |Catungawan Small Reservoir NG-Local Region Specific Bohol Guidulman 1715735 320 | 20262030
rris rofect____| - o e o | S S vy SE R SR T - -
107 | Cagawasan-San Miguel Small NG-Local Region Specific Bohol San Miguel 570,000 950 | 20282031
Reservoir Irrigation Profect S - o -l
108 [Talenceras River Cabulihan NG-Local Region Specific Bohol Tubigon 800,000 1,000 | 20272030
Small Reservor Irrigation
Project - —
109 [Languyon River-Tuburan Small |  NG-Local Region Specific Cebu Tuburan 1,600,000 1022 2027-2031
Reservoir Irrigation Project
iver tySmall | " Region Specific Cebu Cebu City 2500000 700 | 20272031 | - - e Sl = o
Reservoir Irrigation Project B B _— I
111 [Kinalan Small Reservoir NG-Local Reglon Specific | Negros Orlental Mabinay 600,000 630 20262029
|irriga — L - R (N R A I N IR . B B
112 [Tamlang Valley Irrigation NG-Local Reglon Specific | Negros Oriental | Sta.Catalina 820746 1,000 | 20282031
Profect S =
113 | Canaway Small Reservoir NG-Local Region Specific | Negros Oriental Siaton 1810000 1,585 | 20282032
irrigation Project
[ Reglon 8 (Eastern Visayas) 16880601 | 19,116 -
114 [Bulao Irrigation Project NG-local | Region Specific | Northern Samar Las Navas 419,685 742 | 20142024
115 |Pinipisakan Irrigation Project NG-local | RegionSpecific | NorthernSamar | LasNavas | 1228015 2,000 | 20132023 - T T
116 [Catarman Bobon Irrigation NG-Local Region Specific | Northern Samar | Bobon, Catarman | 983,042 1o60|  -|2010-2020,2024) - e I B o |
Project - R R I S I —
117 [Hagbay Irrigation Project NG-Local Region Specific | Northern Samar | Las Navas and 526437 708 | zo1e2026
i Catubia__ . - SR - . . . S L - .
118 |Bugko Irrigation Project NG-Local Region Specific | NorthernSamar | Mondragon 974773 1010 | 20102024
119 Reservoir NG-Local | Region Specific | Northern Leyte Villaba 1125236 2750 - 2om2023 | A F
Irrigation Project ) . . - - S _— - -
120 [Calbiga Irrigation Project NG-local | Region Specific | Western Samar Calbiga 744,400 913 | 20122024
121 |Gandara Irrigation Project- | NG-Local Region Specific | Western Samar Gandara 294,000 250 - 2014-2018, 2024 o i B -
_|PologonArea B . N R N _ N S - .
122 [Sta. Rita Small Reservoir NG-Local Region Specific | Western Samar Sta.Rita 1,345,381 960 | 20112025
_|irrigation Project | | I o S R S| [ —
123 [sta. Margarita Small Reservolr NG-Local Region Specific Hilongos 961,000 621 | 20262028
__|ierigation Profect | T B I . X - gl [ I - . - . . -
124 |Llorente-Balangkayan Irrigation |  NG-Local Region Specific olores 1,400,000 1500 20262029
Project SO [ I I R R [ — 2l e = e
125 |Bayog Valley Irrigation Project |  NG-Local Region Specific | Northern Samar Lacang 1,500,000 1584 | 20262030
126 |Pambujan Irrigation Project |  NG-Local | Region Specific | Northern Samar Pambujan 2,000,000 2,000 | 20262030 ) 1 - ) B
127 |Nalihugan Small Reservoir NG-Local Region Specific | Western Samar Gandara 948,849 580 -| 20262029 B B S
Irrigation Project R - o [ — =
128 [san Jose de Buan Small NG-Local Region Specific | Western Samar Gandara 1,980,000 2,000 | 20272031
| Reservoir Irrigation Profect o . . - S ol
129 |Bantayan Irrigation Project NG-Local Region Specific | Northern Samar San Roque 449782 438 | 20122023
| Reglon 9 (Zamboanga Peninsula) 10,065,327 8389 403
130 [Lison Valley Irrigation Project NG-Local | Reglon Speciic | Zamboang Del Sur| _ Pagadian City. 235,552 550, [ zoraz024
131 |Gaulan P (formerly Lower NG-Local | RegionSpecific |  Zamboanga Diplahan 100000 574] | 20122024 - e
sibuguey I RIS Extension Sibugay
Project] . - o - - _— - .
132 [Imelda IP (formerly Lower Region Specific |  Zamboan Siay 1,200,000 747 -] 20122024
Sibuguey 11 RIS Extension Sibugay
Project) | - [ I e S S .
133 [Titay Small Reservolr Irrigation |  NG-Local Reglon Specific Zamboanga Titay 900,000 1,000 | 20262028
Profect ibugay B | | — . S| S— S| .
134 | Dimataling National Irrigation NG-Local Region Specific | Zamboanga Del Sur|  Dimataling 1,300,000 500 | 20262030
_|proect N B N § - S N [ - . S [ - S S .
135 [Kipit River Gutalac Small NG-Local Region Specific | Zamboanga Del Gutalac - - -| 20282033
servoi - . Norte S | S - . -
136 [Kalawit Small Reservoir NG-Local Region Specific | Zamboanga Del Kalawit 954,000 - -| 2028-2030
| lirrigation Profect B E— o R - B S
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137 [Dicayo River Region Specific Katipunan 930,000 20262030
Irrigation Project B Norte R [ . o SUR | % S— . — . S
138 |Patawag River Liloy Small NG-Local | RegionSpecific | Zamboanga Del Liloy 855,000 600 | 20272031
Reservoir Irrigation Profect - h Norte - S
139 [Sindangan Small Reservoir NG-Local | Region Specific | Zamboanga Del Sindangan 650,000 700 -| 2027-2028
Irrigation Project B _ Norte L - [ - - - - I - | S E— e
140 |Mucas River Tampilisan Small NG-Local Region Specific | Zamboanga Del Tampilisan 1,093,000 2,186 | 20262031
Reservar Irrigation Project Norte
141 [sibuguey Valley Irrigation NG-Local Region Specific Zamboanga | Bayog, Siay, Buug & T sze139 | 10| 20242028 i - R )
m - Restoration Sibugay Diplahan | - o S I B | S
142 [Kabasalan Communal Irrigation |  NG-Local | Region Specific | Zamboanga Kabasalan 200,000 - 293 2026
svstem Shugay | R B . S S IR - - o e - . - SHe:
143 [Dipolog National Irrigation NG-local | RegionSpecific | ZamboangaDel |  Dipolog City 523,636 - | 20242028
System ) R orte - . L
144 |Lipacan River-Malangas NG-Local Region Specific Zamboanga Malangas 400,000 300 | 20272028
National Irrigation Project | sibugay I B R R [ S S _— E—
145 [Linguisan National Irrigation NG-Local Region Specific Zamboanga Tungawan 00,000 200 | 20282030
Project Sibugay.
[Reglon 10 (Northern Mindanao) 29,647,000 | 37814 5,748
146 [Ditsaan-Ramain Irrigation NG-Local Region Specific | Lanaodel Sur | Ditsaan Ramain 745,000 2410 [ 20122024
Project S ) -
147 [Bobonawan River-Cabanglasan | NG-Local | Region Specific Bukidnon Cabanglasan 1,010,000 1418 127| 20272030
Small Reservolr Irrigation
_|project - R R SR [ .
148 | Maridagao (Kadingilan) NG-Local Region Specific Bukidnon Pangantucan, 2,990,000 6555 -| 20262030
Irrigation Project Kalilangan,
Kadingilan, and
Don Carlos . -~ SR B | — E
149 [Pulangui River - Busdi Multi- NG-Local Region Specific Bukidnon Malaybalay City 6,000,000 4,000 | 20282033
Purpose Irrigation Project | S . . . S beee . =
150 [Sawaga River-San Jose Small NG-Local | Region Specific Bukidnon Malaybalay City 804,600 700 932| 20272030
Reservoir Irrigation Project L i S . B I S - S -
151 Maramag - Kulaman Small NG-Local | Region Specific Bukidnon Maramag 806,000 | 20262029
Reservoir Irrigation Profect | - - i S
152 [Muleta Reservoir Irrigation and | NG-ODA Loan | Region Specific Bukidnon Pangantucan, 6350500 4505 4495 2027-2031
Hydropower Project Maramag, and Don
- Carlos - e - S I I . - -
153 | Delapa Small Reservoir NG-Local Region Specific Bukidnon Quezon 503,750 775 194 20262029
__|irrigation Project ~ _ - -
154 [Kulaman River- Licoan Irrigation|  NG-Local Region Specific Bukidnon Sumilao 550,000 1,000 | 20262029
fproec | o | B | A S | S S S . [ —
155 [Kapatagan Valley Integrated NG-Local | Reglon Specific | Lanao del Norte Kapatagan 1,690,000 2,600 | 20262028
Irrigation Project - - S | - [
156 [Sultan Naga Dimaporo Small NG-Local Reglon Specific | Lanaodel Norte | Sultan Naga 559,000 860 | 20262028
Reservoir Irrigation Project I [ | Dpimasoro - e L Y S
157 |Buntongon Irrigation Project NG-Local Region Specific | Lanao del Sur Wao 869,700 1336 | 20282030
158 |Barao Irrigation Project NG-Local | Reglon Specific Lanao del Sur Balabagan 1,287,000 | 1,980 - z027-2030
[ 159 |Kadingilan Irrigation Project NG-Local Region Specific | Lanao del Sur Wao 1,951,950 3,003 | 20272030
160 [Claveria Small Reservoir NG-Local Region Specific | MisamisOriental | Claveria | 799500 | 1230 | 20262028
Irrigation Project . - S
161 |Agusan Canyon Irrigation NG-local | Region Specific | Misamis Oriental | Cagayan de Oro 975,000 1,500 | 20272030
A R - - = — —- — -
162 [Alubijid Small Reservoir NG-Local Region Specific | Misamis Oriental Alubijid 780,000 | 20282030
Irrigation Project . R [ | [ | . S S | S L S
163 [Linugos Irrigation Proj NG-Local Region Specific | Misamis Oriental | Magsaysay 975,000 | 20282031
| Region 11 (Davao Region) 5,041,825 -
164 [Manat Irrigation Project NG-Local Region Specific | Compostela Valley | Montevista 709,903 20202025
165 |Upper Saug River Irrigation " NG-local | RegionSpecific | Davaodel Norte New Corella 712,000 1,040 -| 20162024 - -
166 |Linoan Small Reservoir NG-Local Region Specific | Compostela Valley | Montevista 526279 300 | 20232028 B - -
Irrigation Project i} - ~ I [ I (R = S| | S— s
167 |Cogon Bacaca Small Reservoir NG-Local Region Specific | Davao del Sur Kiblawan 1,289,043 880 | 20262029
Irrigation Profect S . .
168 |Caraga-River San Pedro NG-Local Region Specific | Davao Orlental Caraga 912,600 1,000 2026-2028
Irrigation Project B B S _ . S . = -
169 [Asbang Small Reservoir NG-Local Region Specific | Davao del Sur Matanao 892,000 680 | 20262029
irrigation Profect
[Region 6142569 | 40375 2794
170 [Tulunan Small Reservor NG-Local | Region Specific | North Cotabato Talunan 2,430,000 900 | zom2028
|irrigation Proect i BN | [ S I [ E— .
171 [Upi Integrated River Irrigation |  NG-Local | RegionSpecific | Maguindanao | NuroUpl,and 1361500 335| 20202027
B [ o South Upi
Lebak Integrated River NG-Local Reglon Specific | Sultan Kudarat Lebak 2497345 727 2459 20192029
irigation Profect B - . -
173 [ Ambal River Irrigation Project NG-Local Region Specific | Maguindanao Barira 2024-2027
174 |Lower Malitubog Irrigation NG-Local Region Specific | North Cot: o 2026 | — | o - - o
Project |
175 [Buldon River Irrigation Project |  NG-Local Region Specific |  Maguindanao Buldon 8,409,000 20262030
176 [Libungan-Malitubog Region Specific | North Cotabato 2,753,000 2027-2032
Multipurpose Irrigation and
Power Profect 1 B R — — — ~ e ~
177 [simuay River Irrigation Project |  NG-Local Region Specific |  Maguindanao Simuay 1,850,000 2365 | 20262030
178 |Bengo Irrigation Project (Bengo |  NG-Local Region Specific Sarangani | Maasim ©es2020( 12000 | 20272030 - T - | I . o I |
_in S B I | I I S - . -
179 [Taplan River Integrated NG-local | RegionSpecific | South Cotabato | Koronadal City 0,000 550, | 20272030
Irrigation Project - - B | — S I (N I
180 [Miasong Irrigation Project NG-Local Reglon Specific | South Cotabato Tupi 840,000 1,200 | 20272030
181 [Sepaka Resevoir Irrigation NG-Local Reglon Specific | Sultan Kudarat |  Bagumbayan 2450,000 2372 | 20272031
| [|project - B
182 |Kabulnan 2 Multipurpose NG-Local Region Specific | Sultan Kudarat | Bagumbayan, 32220929 2372 20282033
__|irrigation and Power Profect Isulan, Tacurong | - - — L
183 |Esperanza Integrated Irrigation |  NG-Local | Region Specific | Sultan Kudarat Esperanza 826902 1751 | 20262029
Project
Region 13 (CARAGA) 26891860 | 34245 -
184 [Libang River Irrigation Project | NG-Local Region Specific | _ Agusan del Sur Esperanza 2,028,010 2,720 | 20202028
185 |Ihaoan Irrigation Project NG-Local Region Specific | AgusandelSur | Loreto 591,000 1182 | 20262030 - - - e | E B
186 [Las Nieves National Irrigation NG-Local Region Specific | Agusan del Norte Las Nieves 1,150,000 2300 | 20262030 -
Project L. [ B
187 |Maasam Irrigation Project NG-Local Region Specific |  Agusan del Sur San Luis 503,500 | 20262030
7188 [Malihaw Small Reservoir NGlocal | RegionSpecific | AgusandelSur |  Talacogon 630,000 -] 20262030
Irrigation Project S o =
189 |Puyo Small Reservoir Irrigation | NG-Local Region Specific | Agusandel Norte | Las Nieves 483350 1381 | 20262029
Proiect B O (RN I | N R - B
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190 [Asiga River-Santiago Irrigation NG-Local egion Specific | Agusan del Norte ‘Santiago 2027-2030
Project
191 [Bunawan Irrigation Project NG-Local Region Specific | Agusan del Sur Bunawan 582,000 1164 -] 20262029
192 [Simulao River-Mambalili Solar | NG-Local | Reglon Specific | Agusan del Sur Bunawan 1,277,000 1277 | 20272050
Power Pump Irrigation Project
193 [Anolingan Creek-San Toribio NG-Local Region Specific | Agusan del Sur Esperanza 1,059,000 | 1,059 | 20272030 )
Solar Pump Irrigation Project
194 |Gibong River-New Visayas Solar | NG-Local Region Specific | Agusan del Sur Prosperidad 1,697,000 1697 5
Power Pump Irrigation Project
195 [Solibao Irrigation Project NG-Local Reglon Specific | Agusan del Sur Rosario 750,000 1500 20262029 )
196 |Gibong River - Borbon River NG-Local Region Specific | AgusandelSur | San Francisco 2,078,000 2078 2027-2030
Solar Power Pump Irrigation
Project —
197 |Anagasian Creek-Lapinigan NG-Local | Region Specific | AgusandelSur | San Francisco 1,321,000 1321 20272030
Solar Power Pump Irrigation
Prolect.
198 [Agusan River-Tapaz Aurora NG-Local Reglon Specific | Agusan del Sur Santa Josefa 3,405,000 3,405 -| 2027-2030
[Solar Pump Irrigation Project
199 |Tago River Irrigation System NG-Local Reglon Specific Surigao del Sur San Miguel 1,750,000 2,357 - 2026-2029
Improvement Project
200 |Tutuan River-Buena Garcia- NG-Local Region Specific ‘Agusan del Sur- ‘Talacogon 3,485,000 3,485 2027-2030
Causwagan Integrated Irrigation
Project
201 |Logum River Irrigation Project NG-Local Region Specific Agusan del Sur Veruela 950,000 1,900 2026-2029
SUBTOTAL (LINE PROJECTS) 556,062,757 | 437,941
|B. NATIONWIDE PROGRAM
202 [Small Irrigation Project Ne-Local Nationwide G0973143| 121,076 T Al
CAR 7,769,612 16,283 .
1
2
3
Region 1 1768562 4195 -
1
2
3
Region 2 2366553 3,654 -
1
2
3
MARIIS 2,000,000 811
1
2
3
Region 3 4,700,810 8,134 -
1
2
3
UPRIIS 37,000 161 -
2
3
Region 44 1829813 3,734 E
2
3
Region 4B 6,303,698 16,581 = 5
1
2
3
Region 5 3,021,484 5,920 -
1
2
3
Reglon 6 3,336,767 7534 - ®
1
2
= - B
Region 7 3,288,601 7915 B
A
: .
Region 8 = 29702 12142 B 3 ) - -
1
= 0l
: — .
Reglon 9 4,027,205 6776 = ¥
: 27 - N S _
- R | S | N | S g
5 | . . — . - .

Pace S of &




Implementation Duration

Target Completion O o | TaTEet Completion
sl i/ dapmney | iy ]
4330996
3019544 6088 5
3525357 8526
7
3
5 2367419 3830
SUBTOTAL (NATIONWIDE PROGRAM) 496,048,893 | 33916 | 157411
A
H ‘Mﬁlzg“ 777,757 513 “




